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Outline of TPT II Hub Program Template Categories

	Hub Template Category
	Description of Contents



	1. Community priorities addressed by the hub 
	Describe the major priorities addressed by the hub especially poverty alleviation, poverty prevention, poverty reduction

	2. Hub’s target group
	Define the hub’s target group(s) clearly

	3. Rationale for the hub
	Explain how the hub responds to the needs of the target group(s)

	4. Origin and history of the hub
	Trace briefly how the hub started and any major changes since start-up

	5. Hub’s mission and major hub goals
	State the mission of the hub and major goals in a few paragraphs

	6. Shorter- and longer-term outcomes
	Start with the longer-term outcomes the hub intends to achieve, then the shorter-term outcomes that will contribute to attaining the longer outcomes

	7. Hub theory of change; major service activities and program components; organization of program activities
	Briefly describe the hub’s theory of change, the activities used to deliver the hub’ programs, and how they are organized into programs

	8. Hub logic model
	Develop a hub logic model and append it here

	9. Hub’s organizational structure
	Describe briefly (or diagram) how the hub is structured, including major accountability and reporting relationships

	10. Hub resident engagement
	Describe resident participation in hub governance, number of residents on Hub Planning Team, and opportunities for residents to become engaged with the hub (e.g., small grants projects)

	11. Hub leadership and staffing
	Explain the human resources devoted to the hub

	12. Hub financial resources 
	Describe the financial resources available to the hub and major breakdown of hub budget

	13. Hub linkages 
	Note hub’s referral sources, service delivery partners, participation in major collaborative provider networks

	14. Hub implementation plan (action plan, operational plan)
	Describe the implementation objectives, amount and intensity of activities delivered by the hub’s programs, and intended outputs and outcomes

	15. Monitoring and evaluation
	Describe the major evaluation questions being addressed (e.g., resident satisfaction), how the hub is monitoring and evaluating its service delivery and outcomes, and reporting process

	16. Enablers or obstacles (a) experienced by the hub and (b) affecting resident participation in the hub and its governance
	Describe any factors (enablers) that have facilitated the progress of the hub or been obstacles; describe the factors that have facilitated or been obstacles to resident participation in the hub and its governance
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