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Process for Developing TPT II Hub Program Templates
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Introduction to TPT II Hub Program Templates

In the space of 4-6 pages, the Hub Program Template captures a snapshot of the hub and its programs. 

The Hub Program Template provides the foundation for an evaluation based on case studies.

Steps for Completing the TPT II Hub Program Templates

1. Assemble a Hub Program Template writing team. 

2. The initial writing of a Hub Program Template is usually divided among several persons and takes about one-hour of each person’s time. Managers, staff and residents are involved in the process.
3. Review the Outline of Hub Program Template Categories (one-page document) for a brief description of the information required for each category. 

4. Identify the person(s) who will write the description for each of the Hub Program Template Categories. It is important to identify the person(s) in the best position to write each description.

5. The designated person(s) write a brief description (3 or 4 paragraphs) for each Hub Template Category. Assume that someone who does not know your hub is reading the description. 

6. Assemble the descriptions for each category and submit the completed Hub Program Template to HCF. 

7. Sharon and Arnold will edit the Hub Program Templates and contact you if any clarification is needed. They will return the edited template to you for approval.
8. Review your edited Hub Template for accuracy and (a) approve it or (b) make changes/corrections. Return to HCF. 

9. If there were changes/corrections, review and approve final version. 
10. At designated intervals, usually every year, update the Hub Template to reflect your current situation and any changes in your hub model. 
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